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Abstract
A proposed vision for the implementation of the educational leadership
training program using the PERT method in light of digital transformation
Keywords: PERT method, planning, evaluation, training programs
Dr.. Ilham bint Nayef Muhammad Al-Rajhi
Associate Professor of Educational Administration and Planning at Umm Al-
Qura University

The aim of the current research is to come up with a proposed vision for the
implementation of the educational leaders training program using the PERT
method in light of digital transformation. And to reveal the role of employing the
PERT method in planning and evaluating educational leadership training
programs, in theory and in practice. To achieve this goal, the descriptive
analytical approach was used; By reviewing the most important literature related
to the application of network analysis methods (the Burt method) in the field of
training as an entry point for the development of educational leaders, in order to
reach the most important activities that it consists of, and the use of the inductive
approach by referring to previous Arab and foreign studies related to the subject,
as an applied example was presented For planning and evaluating a proposed
training program for educational leaders, using the PERT method in terms of both
time and cost technically. In light of this, the research concluded that employing
the PERT method in planning and evaluating training programs in the educational
field helps reduce the duration of preparing the program plan and reduce its costs,
especially in programs that include many activities, and come up with a proposed
vision for implementing the educational leadership training program using the
PERT method in light of digital transformation.
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